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New Care Models: 

Multi-specialty Community Provider 



Vanguards 

•PACS (primary care, acute and community services) 

•MCP (multi speciality community provider) 

•Care Homes 

•Maternity 

•Acute and Urgent Care Collaboration 





 

 



MCP – a Mutual Network of care 

 

 

General Long-term Conditions Frailty and EOL 

System 

New Urgent Care Centre; 

specialist triage services; real-

time access to consultant 

opinion 

Consultants providing advice / 

support working in the 

community to the same outcome 

basis as general practice 

Geriatricians supporting MDT-

led frailty pathway, removing all 

transfers of care 

Locality 

Developing community-hubs to 

improve accessibility 7 days a 

week 

Telehealth; direct access to 

services; Connecting to other 

public services and the voluntary 

sector 

Lead GP co-ordinating locality 

approach; Falls prevention; 

telecare; dementia gateways, 

integration plus, care homes 

Practice 
Near patient testing; Avatar 

system for enabling access 
Named primary point of contact 

MDT as the locus of 

coordination 

GP GMS + 

LTC framework, outcome based, 

prioritising hypertension and 

depression 

GP as Lead co-ordinator of care 

Person Accessibility Continuity Coordination 

Outcomes 

Improved patient experience, 

More efficient and effective 

utilisation, healthier lifestyles 

Stable management of 

conditions, reducing risk, 

reducing variation and the health 

inequalities gap 

Reduced social isolation, 

Enabling individuals to remain in 

their home and connected to 

their community 



LOCALITY 

BASED MCPs 

MCPs connected to 

their community.  

 

Supported by a 

wider mutual 

network of care. 



Teams without walls 

Maximising their potential to work efficiently and effectively together  
– to take a shared responsibility for achieving shared outcomes 



 

 



 

 





Describing Success – What 

Staff are saying  

The new integrated way of working has 

helped me: better integrate with teams, 

understand what services can offer...  

pulling this all together in a regular meeting 

has given me greater autonomy  this  has 

directly improved patient pathways of care 

and reduced unplanned admissions to 

hospital.  

It’s more holistic and 

person centred.  A 

good idea that could 

get much better. 

It is rewarding seeing how 

integration has re-energised team 

members and the enthusiasm of 

key professionals in the service has 

encouraged more staff to want to 

become involved... 



Describing Success – What 

People are saying  

“Due to this disability I have had to give up 

work and I am now virtually housebound. 

…[this] has opened up a lot of possibilities 

for me by encouraging me to become 

involved with a number of activities which 

has been a massive help to me… it has 

made a huge difference to my life.” 

“I could have just stayed at home and 

given up. I wished I would have known 

about this five years ago. I’ve got what I 

really want, it’s lifted me and I have a 

laugh. I can feel a change in myself – I feel 

more alive to be honest.”. 



The benefits of being a vanguard....... 

•Permission to challenge 

•Encouraged to move forward at pace 

•Courage to do what needs to be done 

•Access to national support and expertise 

•Expectation to deliver and succeed 

•Listening to difference we are making to peoples quality of life 

•Watching the difference we are making to staff morale 

•The opportunity to really shape the future 

•A change to make a real difference; a real change....... 
 



CONTEXT 

‘The pace of change will never be as slow 
as it is today’ 


