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 Earlier this year, Sarah 
Norman was appointed Chief 
Executive of Dudley MBC. A few 
months down the line, Sarah 
kindly agreed to give an 
exclusive interview to Dudley 
CVS Information Officer, 
Brendan McKeown.  
 In this first article in a 
series of six, Brendan asked 
Sarah to outline her journey to 
becoming Dudley's top civil 
servant.  
 Sarah was born in Lewes, 
Sussex, grew up in North London 
and studied first Maths and then 
Social and Political Sciences at 
Cambridge University. Her first 
job was in a voluntary 
organisation, Great Georges 
Community Project in Liverpool, 
locally known as the Black-E. 
"The experience at the Black-E 
taught me how to run activities 
for children and young families 
with almost no resources and 
the importance of involving the 
community," said Sarah.  
 Sarah previously managed 
a charity, the Liverbus Education 
Project, providing educational 
advice to adults who wished to 
get back into employment or 
education. In this capacity 
Sarah was required "to carve a 
role around statutory services 
to bring in the freedom the 
voluntary sector offers but also 
acknowledge the financial 
challenges of the sector."  
 Sarah has also had roles 
in national government, being 

part of the Legal Services 
Commission and Commission for 
Social Care Inspectorate. 
Immediately prior to her 
appointment to Dudley MBC, 
Sarah was Strategic Director at 
Wolverhampton Council in a role 
that combined being Director of 
Adults and of Children's 
Services.  
          All of these experiences 
over the last thirty years have 
equipped Sarah to become Chief 
Executive at Dudley MBC, where 
she will be required to navigate 
the council through some of the 
most challenging times the 
public sector has ever faced and 
to find ways of balancing public 
expectations against reducing 
financial and physical resources.  
          In next month's Echo, 
Sarah Norman will speak about 
her vision for a successful 
Community Council and about 
why and how the conventional 
relationships between councils, 
the voluntary sector and the 
general public will need to 
change.   

Dudley MBC Chief Executive speaks to CVS  

Sarah Norman & Brendan McKeown 
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Small Charity 
Week: 15th to 
20th June  
 Small Charity 
Week celebrates and 
raises awareness of 
the essential work of 
small charities 
(defined as charities 
and CICs that have an annual turnover under 
£1.5million).  
 This year, Dudley CVS is joining in 
with the celebrations and running special 
activities and workshops across the week.  
 To join the celebrations, call Becky on 
01384 573381. E-mail: 
smallgroups@dudleycvs.org.uk.   
 For more information on Small Charity 
Week, visit: http://smallcharityweek.com/  

The Big Summer Bash for young 

people age 14 to 17 will be held at Brierley 
Hill Civic Hall on Thursday 25th June from 
7.30pm and 10.30pm. It is being organised 
by a group of young people from Halesowen 
College with the Support of Brierley Hill TRA, 
WM Police and Dudley CVS. Tickets are now 
on sale at £2 each and are selling fast! There 
is a facebook page: www.facebook.com/
events/411997232316174/ please share or 
like and twitter #TBSB15  

 Black Country Day is on 14th July and 
Black Country Festival events will be taking 
place across the region throughout the rest 
of the month.  
 The idea behind Black Country Festival 
is simple: promote the Black Country, its 
people, traditions and heritage by badging 
events, parties and activities that will already 
be happening throughout the region in July 
as Black Country Festival events.  
 All sorts of organisations, from parks 
groups to pubs, which might be putting on 
summer activities, can join the Black Country 
Festival so that communities across the 
region can all celebrate.  
 Visit the Black Country Festival 
website (www.black-country-festival.co.uk) 
to find out what’s happening near you, or 
add your own celebration event so that more 
people will know about it. 
  The website also links people that 
want to run an event with entertainers who 
could help to add a bit of sparkle! 

HM Revenue 
and Customs - 
Landfill 
Communities 
Fund (LCF) 
 HM Revenue & Customs (HMRC) is 
seeking views on the reform of the Landfill 
Communities Fund (LCF) and is asking 
organisations which have previously received 
an LCF grant from a Landfill funder for 
feedback. The aim of the consultation is to 
improve the flow of funding to communities 
in England and Wales. 
 Although the fund has delivered more 
than £1.4 billion to more than 52,000 
community projects across the UK since 
1996, there remains many millions of 
unspent LCF funds.  
 The Government is keen to ensure the 
flow of funding to communities is as efficient 
as it can be. The deadline for feedback is 
10th June 2015. The consultation document 
can be accessed via: www.gov.uk/
government/consultations/reform-of-the-
landfill-communities-fund  
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In a nutshell... 
Access in Dudley is hosting a table top sale 
on Saturday 15th August at Brierley Hill Civic 
Hall, starting at 1pm. Voluntary groups or 
individuals can hire a table and sell their 
wares/products to the public. The cost of 
each stall is £10. 
 Access in Dudley is a user-led group of 
disabled volunteers working to improve 
access to the local community. Proceeds 
from the day will be used to pay for running 
costs and raising the profile of the 
organisation. 
Cost of the stalls: £10 per stall. 
For further details contact Tina Boothroyd on 
01384 569505 or Anne Nicholls on 01384 
236361. If people are interested can you ask 
them to contact either Tina Boothroyd on 
01384 569505 or Anne Nicholls on 01384 
236361 to find out more information or to 
book. 

Training: 
Employment law for 
charities 
 Dudley CVS is 
co-hosting an 
employment law 
information event for local voluntary and 
community organisations. Experts from 
Peninsula Business Services will be leading 
the event, providing solutions to problems 
commonly faced by businesses in the 
complex areas of human resource, 
employment law and health and safety.  
 Areas to be covered include: 

 Contracts of employment; 

 Social media - how to manage what can 
 be posted about your organisation by 
 staff; 

 Auto-enrolment - what are you required 
 to do to be compliant; 

 Removal of funding - how you can safely 
 lay off your staff temporarily; 

 Health and safety obligations - ensure you 
 protect your employees and volunteers. 
 The information will be staged at a 
Dudley town centre venue on Monday 20th 
July between 9.30am and 1.30pm. This 
exclusive event will provide an opportunity to 
seek advice directly from Peninsula experts 
and to network with other local charity 
leaders. 

How to book 
This event is open to Dudley borough 
charities, voluntary organisations and social 
enterprises. Tickets are limited to two per 
organisation. Reservations can be made 
online via: https://
hrfordudleycharities.eventbrite.co.uk 
 Alternatively, contact Dale on 01384 
573381. 

Summerhill Community Centre in Coseley provides a leisure and learning facility 

for local residents. The centre hosts a ladies sit and sew group on Wednesday afternoons, and  
a men's adult snooker group on Tuesdays, Wednesday and Thursdays. There is currently spare 
capacity for additional user groups to book the centre. New committee members are also 
sought, as is someone with an interest in garden maintenance to look after three raised beds 
and a flower border. Interested groups or individuals are asked to contact Gerry Clarke on 
0121 530 1420 or Geoff Riley on 0121 530 4884. Summerhill Community Centre is also 
available for private event hire, such as children's birthday parties etc.   

The annual Netherton Park Fun day will be 
held this year on Saturday 4th July starting 
at 10am until 5pm. The day regularly sees 
over 8,000 visitors attending. There is no 
entry free into the event.  
As usual there will be an array of activities 
for all ages, including bouncy castle, quad 
bikes, giant inflatable slide, bric-a-brac stalls, 
craft stands and classic cars display.  
There will also be a an outdoor stage and 
performance area hosting dancing, singing 
and live local bands and school groups.  
If you would like to have a stand or stall at 
the event, go to the Netherton Park website 
to download a booking form: 
www.NethertonPark.com 
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Awards for All/Reaching Communities - webinars 
 The Big Lottery Fund is encouraging groups considering applying for an 
Awards for All grant to attend one of their weekly webinars delivered by their 
funding officers. Grants for £300-£10,000 are available to support activities 
for social/environmental projects benefitting local communities, making a 
difference to the lives of people most in need.  
Each webinar (lasting approximately 30 minutes to an hour) provides an 
introduction to Awards for All as well as guidance on eligibility, programme criteria, examples of 
how best to evidence need for the project and top tips on achieving successful outcomes. 
Questions can be asked throughout the presentation through a live chat panel. 
In addition organisations considering applying 
to the Reaching Communities programme can 
access a fortnightly webinar around identifying 
need and outcomes. 
For more information, contact BIG Advice Line: 
Tel: 0345 4 10 20 30 
E-mail: webinars@biglotteryfund.org.uk   
Website: www.biglotteryfund.org.uk/
englandwebinars  

The Esmee Fairbairn 
Foundation has launched a new 5-year 

funding strategy that includes a focus on 
giving unrestricted grants and offering long-
term funding. They will provide much more 
definition about what the foundation will fund 
in an effort to reduce the number of 
unsuccessful applications. This longer-term 
funding will enable charities to carry out 
projects to completion and help their 
sustainability.  
They are looking for good ideas and want to 
support unfashionable causes, helping 
charitable organisations build networks. Their 
main areas of focus are: 
1. Arts 
2. Children and young people 
3. Environment 
4. Social change 
5. Food 
For more information, contact: 
Tel: 020 7812 3700 
E-mail: info@esmeefairbairn.org.uk  
Website: http://esmeefairbairn.org.uk/who-
we-are/strategic-plan 

Will Charitable 
Trust provides grants of 

£5,000-£20,000 to 
registered charities for 
the following: 
1) Care of and services for blind people and 
 projects working on the prevention and/
 or cure for blindness;  
2) Long-term care of people with learning 
 disabilities either in residential care or 
 supported living, providing a family 
 environment/wide choice of activities or 
 long-term day/employment activities; 
3) Care of and services for people suffering 
 with cancer and their families. 

Applications for cancer care projects 
should be submitted during June, July and  
August 2015. The application period for the 
other two categories is November, December 
2015 to 31st January 2016.  

The Trust recommends submissions as 
early as possible within the appropriate 
periods.              
For more information, call 020 8941 0450    
E-mail: admin@willcharitabletrust.org.uk   
Website: www.willcharitabletrust.org.uk/
grantspolicy.htm  



5  

5  

FUNDING 

   
 
The Debenhams Foundation supports breast 
cancer work and projects for children 
through fundraising events in stores so that 
local charities can benefit. The nearest 
Debenhams outlet is at the Merry Hill Centre. 
 For more information, contact Kate 
Thomas (Administrator) Tel: 0203 549 6418  
E-mail: kate.thomas@debenhams.com  
Website: www.debenhams.com/webapp/wcs/
stores/servlet/contentView?filepath=/
DebenhamsUKSite/Static/
footer_debenhams_supports_uk.xml&storeId
=10701&langId=-1#slided  

For more information and to submit an 
application via an online form go to website 
www.brittrust.co.uk/funding 

CLA Charitable 
Trust grants 

average around 
£2,500 and focus on 
smaller projects such 
as specific activities or items of capital 
equipment rather than ongoing running 
costs. Trustees favour projects that:  
• Promote education about the 
 countryside/support the advancement of 
 education in agriculture, horticulture and 
 conservation for disadvantaged young 
 people; 
• Provide facilities for disabled people, 
 those who have learning difficulties or 
 who are disadvantaged to enjoy the 
 benefits of the countryside. 
  Applications can be submitted at any 
time and Trustees meet quarterly. For more 
information, call Victoria Richmond on 020 
7235 0511.   
E-mail: victoria.richmond@cla.org.uk  
Website: www.cla.org.uk/about-cla/cla-
charitable-trust  

The Power 
to Change 
Trust 

has launched its Initial Grants Programme 
that will help new and existing community 
businesses to set up or become more 
sustainable. Up to £9M will be awarded 
during 2015 and the aim is to help up to 70 
organisations with grants of between 
£50,000 and £500,000. Awards may be used 
to purchase buildings for refurbishment and 
to rent or sell or to take on more staff in 
order to compete for more contracts etc. 
For more information, call 020 3740 8653 
E-mail: info@thepowertochange.org.uk  
Website: www.thepowertochange.org.uk/
criteria-for-initial-grants-programme-
announced-3 

 
 
 
 
 
Heart of England Community Foundation 
– Harry Payne Fund has recently 
announced it is in the process of winding up 
and has donated its capital to the Heart of 
England Community Foundation. 
 Organisations in Birmingham and the 
Black Country (with annual income below 
£500,000) can apply for small grants (£250-
£1,000) to the new Harry Payne Fund. In the 
past the fund has supported a variety of 
causes – details of the types of projects/work 
are on the website - particular focus is on 
social welfare projects and work benefitting 
disadvantaged people.  
For more information, call 02476 883262 
E-mail: info@heartofenglandcf.co.uk  
Website: www.heartofenglandcf.co.uk/
index.php/grant/harry-payne-fund  

The Brit Trust  
 guiding ethos is "to 
encourage young people 
in the exploration and 

pursuit of educational cultural or therapeutic 
benefits emanating from music.” Only 
registered charities can apply at any time and 
applications are considered annually in 
September.   
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Social Investment Bonds 
 These bonds have a set interest rate for an agreed 
period and are then repaid at the end of the period. The 
bonds are quite a recently released product, with only a 
small number having been launched. Bearing in mind bonds 
are linked to capital markets, it is advisable to obtain legal 
and financial advice before proceeding. This expertise will 
bring together the charitable, retail and wholesale capital 
markets, along with the corporate sector, so that trustees/
directors can consider the risks and that the bond issue 
reaches its target investment. 
Charities thinking about these types of social bonds must consider: 
1. How much they are looking to raise? 
2. The term of the bond issue and repayment arrangements; 
3. Interest rate level and how often interest is paid; 
4. Whether finances are robust enough to sustain interest payments over the term of the 
 bond as well as repaying the capital at the end? 
5. Bearing in mind the complexities of bond issues are trustees and management prepared 
 to devote sufficient time to make the issue a success? 
6. Whether the organisation has received appropriate advice regarding the risks inherent in 
 bond issues around potential civil and criminal liability? 
7. Whether security will be provided for bondholders or will they consider any other 
 investor protection options? 
8.  Whether the bonds will be transferrable? 
 For more information contact Martin Jones, Dudley CVS Funding Officer on 01384 
573381. E-mail: funding@dudleycvs.org.uk  

Sedgley Schools Sizzling 
Summer Shows 

 Two events in Sedgley this summer aim 
to raise money for a couple of local schools.   
 On 11th July, there is a Black Country 
theme day at St. Chad's Primary School in 
Catholic Lane.  
 On 15th August, The Dormston School 
in Mill Bank is the venue for Dormston 
Festival.  
 Both events will feature a central arena 
with displays, classic cars and scooters, bric-
a-brac stalls and food & drink. The Black 
Country Museum Transport Group, West 
Midlands Air Ambulance and Dudley Canal 
Trust will also be exhibiting.  
 Local charities are invited to promote 
their services or fundraise at one or both 
events. The cost is just £5 for a 3m x 3m 
stall area. For further information, contact 
John Guest on 07986 288146 or E-mail: 
pegasusevents@yahoo.com 

Carnegie 
UK Trust – 
Enabling 
State 
Challenge  
 The Carnegie Trust’s prize challenge is 
to highlight how citizens and communities 
can take more control of their own wellbeing 
and the public services they receive. Enabling 
State Challenge is open to organisations from 
the public, private and voluntary sectors. 
Applicants must submit a 3-minute video and 
five successful applicants will receive £5,000 
each. An overall winner will be decided by 
public vote and receive a further £5,000. 
Deadline for applications is 26th June.  
For more information call 01383 721445 
E-mail: enablingstate@carnegieuk.org 
Website: www.enablingstate.co.uk/
information  
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 The Queen's Award for Voluntary Service 

is the highest award given to local volunteer groups across the 
UK to recognise outstanding work done in their own 
communities. It was created in 2002 to celebrate the 
anniversary of the Queen's coronation and it is considered to be 
the MBE for volunteer groups. Dudley CVS is very keen to 
encourage more Dudley borough voluntary groups to be put forward for a Queens Award. 

 The Hope Centre in Halesowen was presented with a Queen’s Award for Voluntary 
Service in October 2014. This is what Camilla Phillips, who manages the Hope Centre, has to 
say about what has happened since: “Being presented with the Queen’s Award has motivated 
all our volunteers to do even better in our work. Local people say ‘wow, that’s amazing’ when 
they hear that a relatively small charity in Halesowen has been recognised by the Queen 
herself. Because of the award, people in decision-making roles see us as being professional, 
they seem to take us more seriously and listen to what we have to say. Just because voluntary 
groups may offer a service free of charge does not mean it is less than professional. Again, 
because of the Queen’s Award, the Hope Centre is one of the new Dudley Mayor’s chosen 
charities during his term of office. I would recommend people throughout Dudley borough to 
nominate their chosen voluntary group for a Queen’s Award, it is a fantastic honour and it 
means so very much to everyone both inside the organisation and the community it serves.” 

To qualify for a Queens Award nomination a group must:  

 Have been operating at a high standard for at least 3 years; 

 More than half the people who work in the group must be volunteers; 

 More than half of the group’s volunteers must have residence in the UK; 

 Group satisfies the requirements to safeguard children and vulnerable adults; 

 Has public liability insurance or other relevant insurance required for their work. 

Nominations need to be submitted by 30th September to be considered for an award 
the following summer.    

For further information contact Eileen Fielding at Dudley CVS. Tel: 01384 573381  

The search for nominations for the annual 
Dudley CVS Volunteer Awards 2015 was 
launched on 1st June, coinciding with the start of 
Volunteers Week 2015.  This year our theme is 
about ‘The Commitment’ that people make 
when they volunteer. The photoshoot for the 
promotional literature featured some amazing 
local volunteers, including previous award 
winners and two representatives from the 
business community. A dog features in the photo 
to encourage nominations for those volunteers 
who give their time to support local animal 
charities and sanctuaries. The closing date for 
nominations is Friday 21 August 2015. Throughout the summer (if we have one) and right up 
to the actual Dudley Volunteer Awards on 15 October 2015, we will be sharing lots of posts via 
social media. We’ll keep you updated with how nominations are going and all the preparations 
as we get ready for our annual celebration of the borough’s amazing volunteers.  Watch out for 
the posts:  #dva2015 and visit our special blog: https://dva2015.wordpress.com/ to sign up to 
follow updates.   



How can we help? 

DUDLEY CVS  
works with all 
community and 
voluntary groups, 
however small or large 
the organisation. We 
work with a range of 
partners, putting us at 
the forefront of 
voluntary and 
community sector 
representation.   

 
KEEP UP TO DATE  
Visit our website 
www.dudleycvs.org.uk 
to find out about new 
developments affecting 
the voluntary sector, 
locally and nationally.   
 
BECOME A MEMBER 
Membership is free to 
any voluntary and 
community organisation 
operating in Dudley. 
Sign up today and start 
enjoying a range of 
services and support. 
 
SOURCING FUNDING 
If your group is 
considering options for 
funding, Dudley CVS 
can help you identify 
sources of funding and 
assist in developing 
funding applications. 

SPECIALIST HELP 
Dudley CVS  offers 
support tailored to suit 
your specific needs. Our 
Core Service Officers 
have years of   
experience available to 
local organisations. Help 
is wide ranging and 
includes, among other 
services:  community 
engagement; enterprise 
development; asset 
management; business 
planning; legal 
structures and conflict 
resolution.    
  
GROUP 
DEVELOPMENT 
Established larger 
organisations can sign 
up to our Building 
Blocks organisational 
development  toolkit.  
New, emerging  and 
developing small groups 
can receive expert one-
to-one guidance through 
our Route Map 
programme. 

 
 
 

 
 

CHILDREN’S 
SERVICES 
Dudley CVS has officers 
dedicated to the needs 
of children and young 
people, families and 
those organisations and 
professionals working 
with children in Dudley   
 
VOLUNTEERING 
Dudley CVS Volunteer   
Centre provides all the 
expertise that would-be 
volunteers and 
volunteer managers 
might need. Guidance 
and training on 
managing,  legislation  
recruitment and 
retaining volunteers is 
available all year round. 
We can also match up 
those seeking to 
volunteer to those 
groups looking to recruit 
volunteers.  
 
HEALTH & SOCIAL 
CARE 
With health services 
under review, our 
assigned support 
officers are in much 
demand by both 
services providers and 
service users.  
 

PUBLICITY 
Our marketing and 
communications officers 
can help local groups to 
raise their profile and 
maximise their 
promotional needs. 
Advice on producing 
newsletters, leaflets 
promotional materials 
and media relations. 

 
ADMIN SUPPORT 
Voluntary groups 
requiring ad hoc or 
regular support with 
learning basic computer 
skills, printing, mailings, 
book-keeping, payroll 
etc. can use Dudley CVS 
admin services at very 
competitive rates.  
 
CAN’T SEE WHAT YOU 
NEED? 
Call the number below. 

For additional information about all CVS services contact:  
Telephone: 01384 573381   E-mail: info@dudleycvs.org.uk 

Dudley CVS is a registered charity and company  
limited by guarantee 

Place of registration: England 
Company number: 1998105   Charity number: 517766 


