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A warm welcome from… 



This session today covers: 

• Rating health and social care 
• Operational arrangements 
• Single failure regime for hospitals 
• A guide to who regulates - and who is 

listening 



Rating health and social care 

• The Act enables the Secretary of State to make 
regulations to set out which services or 
providers will be reviewed by the Care Quality 
Commission (CQC) 

• The Act requires the CQC to consult, agree and 
implement a new rating system  

• The CQC must review organisations and services 
that it has registered using its new ratings 
system 



Operational arrangements 
• The CQC has operational freedom with teams of 

inspectors led by Chief Inspectors of Hospitals, 
Adult Social Care and General Practice (GPs) 

• The CQC has discretion on how it carries out its 
inspections and reports its findings 

• Where care is good or outstanding - the CQC 
reports this through its new performance ratings 

• Where care is poor - the CQC will identify this 
and take action to make improvements 



How CQC will 
operate in 
the future 



Single failure regime for hospitals 
 
• The Act differentiates between the role of the CQC,    

Monitor and the NHS Trust Development Authority 
• The CQC will focus on exposing problems, reviewing 

quality and requiring action  
• Monitor and the NHS Trust Development Authority 

will intervene if a poor performing provider cannot 
resolve the situation working with commissioners 

 



The failure regime is based on three stages:  
 
• Identification 
• Intervention 
• Administration 



Trust Special Administration 

Administration involves the appointment of a 
Trust Special Administrator in place of the Board 
who must publish a report within 45 working days 
 



Who regulates and who is 
listening... 



The Care Quality Commission (CQC) makes sure all care 
services in England provide people with safe, effective, 
compassionate and high quality care, and encourages care 
services to improve.  
The CQC carries out its role by:  
• Setting national standards of quality and safety that people 

can expect whenever they receive care.  
• Registering care services that meet national standards. 
• Monitoring, inspecting and regulating care services to make 

sure they continue to meet the standards. 
http://www.cqc.org.uk 



As the sector regulator for health services in England, 
Monitor's job is to make the health sector work better 
for patients. Monitor makes sure: 
• Independent NHS foundation trusts are well-led so that they can 

provide quality care on a sustainable basis 
• Essential services are maintained if a provider gets into serious 

difficulties 
• The NHS payment system promotes quality and efficiency 
• Procurement, choice and competition operate in the best 

interests of patients 

http://www.gov.uk/government/organisations/monitor 



• Provides support, oversight and governance for all NHS 
Trusts on their journey to delivering what patients want    
- High quality services today, secure for tomorrow. 

• The range of services provided by NHS Trusts covers the 
entire spectrum of healthcare, from acute hospitals to 
ambulance services through to mental health and 
community providers; the size of organisation varies from 
very small providers through to some of the largest 
organisations in the NHS, and therefore each Trust has a 
set of unique challenges. 

http://www.ntda.nhs.uk 



The main function of Dudley Clinical Commissioning Group 
(CCG) is commissioning of services. 
This means it is responsible for planning and buying 
healthcare services on behalf of the local population. In 
Dudley the local population is anyone who is registered 
with a GP practice in the borough of Dudley. 
Dudley CCG’s vision is to promote good health and to 
ensure high quality health services. 

http://www.dudleyccg.nhs.uk 



http://healthwatchdudley.co.uk 



Workshops... 



 
What concerns and what opportunities can 
you see linked with Care Act regulation 
for: 
 
 
• Commissioners 
• Providers of services 
• Patients and the public 

Your thoughts… 



How can we all work together to ensure 
that the regulatory system meets the needs 
and serves the best interest of       
everyone in our community? 

• Commissioners need to feel confident that services are 
of the best quality 

 

• Providers of services want a fair regulatory system 
 

• Healthwatch Dudley wants to make sure that patients 
and the public have an influential voice 

So… 

Moving forward… 
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