
 
 
 

 

Directorate of Adult, Community and  
Housing Services  

 

 
 

 
 

Dudley Innovation Fund - Ideas That Change Lives 
 

Kick Start, Progression, and  
Innovation Bursary Grants  

 
Round 2   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 

 

Directorate of Adult, Community and  
Housing Services  

 

 
 
 
 

Dudley Innovation Fund - Ideas That Change Lives 
 

Kick Start, Progression, and Innovation Bursary 
Grants   

Personalisation is the process by which a person accessing care and support exercises choice 
and control over the services provided.  
 
It also encompasses the provision of improved information and advice on care and support for 
families, investment in preventive services to reduce or delay people's need for care and the 
promotion of independence and self-reliance among individuals and communities.  

As such, personalisation has significant implications for everyone involved in the social care 
sector. 

Making It Real is publication that describes what people would expect to see   
and experience if personalisation works well.  

Dudley MBC is committed to deliver personalised care and support and 
implement the recommendations in Making It Real.   

The Dudley Innovation Fund is a Dudley Metropolitan Borough Council 
funded initiative to encourage innovation and Personalisation in care 
and support services.  

This fund is to be delivered in partnership with Dudley Council for 
Voluntary Services to ensure maximum impact within the voluntary 
and community sector.  

The ambitions for Making it Real in Dudley are set out in our DRAFT Blueprint document which 
you can find here http://makingitrealindudley.org/wp-content/uploads/2013/05/Making-it-Real-
in-Dudley-Transformation-Blueprint-v31.pdf 

The Dudley Innovation Fund – Ideas That Change Lives  

The fund looks to support ideas which will make a real difference to people, and that have a 
good chance of developing into innovative care and support services  

The innovation fund will also help organisations such as micro-enterprises, social enterprises, 
mutuals, co-operatives, voluntary sector organisations and community groups and private 
enterprises that are already running creative care and support services to develop further and 
offer more capacity.  

http://www.thinklocalactpersonal.org.uk/_library/Resources/Personalisation/TLAP/MakingItReal.pdf
http://makingitrealindudley.org/wp-content/uploads/2013/05/Making-it-Real-in-Dudley-Transformation-Blueprint-v31.pdf
http://makingitrealindudley.org/wp-content/uploads/2013/05/Making-it-Real-in-Dudley-Transformation-Blueprint-v31.pdf
http://ideasthatchangelives.org.uk/your-idea
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The Dudley Innovation Fund is not just about the funding, we are also offering advice and 
support through Dudley CVS’s Building Blocks programme where appropriate to ensure 
emerging services have robust business plans and are sustainable in the future as well as 
support through our own Micro-Services co-ordinator.  
 
Successful bids will need to include… 
 
1) Joint working with local commissioners to improve health and care services;  
2) New models of care and support delivery that are more efficient and effective over the 

long term;  
3) A sustainable business model with diverse income streams and with limited or no 

need for on-going public sector investment;  
4) Evidence of an improved business model; or plans to partner with similar 

organisations to improve quality, choice and efficiency for people who use services  
5) Evidence of increased capacity for personalisation in health and care services 
6) Evidence that a service, with support, can be brought to market quickly 
7) Innovation and / or creativty 
8) A primary focus upon delivering services and support for people in Dudley    

 
Kick Start, Progression and Innovation Bursary Funding  
 
There are now three elements to the Dudley Innovation Fund  
 

 Kick Start  

 Progression Fund  

 Innovation Bursary  
 

Kick Start  
 
Grants of £500 to £2,000 will be available to help great ideas, offering greater personalisation 
in social care, get off the ground. The funding will enable applicants to access professional 
support from intermediaries such as solicitors and accountant’s business support providers 
alongside support from Dudley Council for Voluntary Services and the Building Blocks 
programme to develop a full business plan.  
 
Kick Start funding can also be used to provide expert advice opinion or to fund specific pieces 
of research to support a strong business idea. 
 
It can however be used to support smaller projects start delivering positive outcomes straight 
away that may not necessarily need Progression funding.  
 
Progression Fund  
 
The Progression Fund offers grants of up to £10,000 to support applicants who either have 
progressed through Kick Start funding or approach us with an excellent idea and a strong 
business plan to turn their ideas into “Ideas That Change Lives”. 
 
Progression funding is intended to get a project up and running and providing services and 
support for local people. Progression funding is not generally intended to support research or 
further feasibility type work but to implement an idea and bring it to market.  We want it to 
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support positive outcomes being delivered for local people as quickly as possible.  
 
To apply for Progression Funding without first applying for and securing Kick Start your 
proposal will have to be very strong and we would generally advise applicants to go for Kick 
Start funding first as this provides an opportunity to test and validate your proposal. 
 
Innovation Bursary  
 
New for 2014 is the third element, the Innovation Bursary, which is very much still in 
development. This will concentrate on supporting the individual innovator within the social care 
and support arena rather than a specific organisation, developing capabilities around 
innovation as well as linking them with other innovatory individuals from across the borough 
through a peer network group.  
 
We are keen to hear from people who may have an interest in this element as to the kind of 
support they would like from the Innovation Bursary…please do get in touch with us. 
 
We will release further details including how to apply in due course. 
 
Application Forms  
 
Whilst we will use the same application form for both Kick Start and Progression Fund 
applications we will be looking for a far greater level of detail from those applying for 
Progression Funding. 
 
We have done this to ensure continuity between the application processes for the two 
elements and so that Progression applicants can use information they submitted to us from 
their Kick Start applications within their Progression applications where relevant. 
 
Timescales  
 
We are launching Round 2 of the Dudley Innovation Fund on the 15th of November 2014 with 
surgeries during the 2nd week of December for you to come and talk to us about your 
proposals before you start putting pen to paper.   
 
The surgeries are scheduled as follows  
 

 Netherton on Saturday 14th December 9.30am to noon 
 

 Dudley on Tuesday 10th December 1pm  to 5pm 
 

 Stourbridge/Halesowen on Wednesday 11th December 4.30pm to 7pm 
 
Slots for these surgeries MUST be booked in advance by contacting Justin Haywood on 01384 
815875 or by email on justin.haywood@dudley.gov.uk  This is only so that we know how many 
people to expect and to ensure you aren’t kept waiting too long to speak to us. 
 
Venue information will be confirmed on booking at all discussions will remain confidential. 
 

mailto:justin.haywood@dudley.gov.uk
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We will tell you at these surgeries if we feel that your application does not meet the aspirations 
of the Dudley Innovation Fund or if we feel that there is more work for you to do on a particular 
aspect, so that you do not spend time on an application we simply cannot or will not fund. 
 
Whilst we are more than happy to answer any questions you may have, we are unable to 
provide assistance in completing your applications. 
 
The Application form will not go live on www.makingitrealindudley.org.uk until the 6th of 
January 2014 giving you plenty of time to form your ideas. 
 
We were conscious of criticism of similar funding opportunities not giving applicants sufficient 
time to submit well thought through applications.  So, we are giving people just under 3 months 
from launch to deadline, for you to start developing your ideas, speak to us about these at one 
of the surgeries and to complete and submit your application forms. 
 
The deadline for applications to the Dudley Innovation Fund will be the 5pm on the 7th of 
March 2014.   
 
Duly completed applications will receive a decision on or before 28th March 2014  
 
Applications that are received which do not meet the principles of personalisation, address 
priorities within the Making it Real in Dudley Blueprint and the objectives of this fund, but still 
exhibit positive elements, may be signposted to future rounds of the Community Enterprise 
Fund (CEF)   
 
Links to the Community Enterprise Fund (CEF)   

 
Whilst the Dudley Innovation Fund focuses on purely encouraging personalisation and 
innovation within social care, people may already be aware of another pot of funding which has 
a broader focus around supporting community enterprise. 

The Community Enterprise Fund (CEF) is part of an approach taken by the council, in 
partnership with Dudley Council for Voluntary Services and Business in the Community. The 
purpose is to encourage and support the growth of a social enterprise culture in the Borough.  

In launching CEF the Council has put together a package of support including training & skills, 
toolkits, market research and business mentoring and funding. 

Individuals or organisations that apply to the Dudley Innovation Fund can also apply to the 
Community Enterprise and Innovation Fund however you must ensure that you do not ask both 
funding streams for funds for the same costs.    

Although currently closed for applications further information on the Community Enterprise 
Fund (CEIF) can be found on the Councils website using the following link 

http://www.dudley.gov.uk/community/social-enterprise/  

Please ensure that you only submit an application to the Dudley Innovation Fund if your 
project is social care related and supports personalisation – if not, you may be better 

exploring your projects fit with the Community Enterprise Fund 

http://www.makingitrealindudley.org.uk/
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What we are looking for  
 
Actually it’s what local people are looking for that counts for this round of the Dudley Innovation 
Fund.  We have spoken to local people who use or services, their carer’s, families and social 
workers to identify where gaps in existing care and support exist.  What we are now looking for 
is organisations and groups to look at how, with support from the Innovation Fund, they can 
address some of these gaps and opportunities. 
 
The gaps emerging from the Your Support, Your Care, Your Way events from members of the 
public and as a result of dialogue with social care staff over the past 6 months or so have now  
been aligned to the four Making It Real themes…these are as follows: 
 
My Support, My Money  

 

 

 People wanted to see a greater range of services to supporting people with dementia, 
particularly early onset dementia  

 Need for more support with general housework and gardening and general 
companionship services  

 People felt that there was a need for Independent support in identifying suitable carers  

 There was also interest in support for people when the person they care for dies.  

 People identified that there was a need for alternative forms of respite services including 
respite care in the persons own home 

 Emergency response services – for respite and care along with night sitting services for 
people with dementia, learning disabilities and physical disabilities 

 Crash clean services to support people that hoard  

 Dog Walking, emergency pet respite services and the use of pet therapy and counselling 
using animals 

 More community based support for people with profound and multiple learning disabilities 

 Support with shopping, preparing meals, cleaning 
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 Support for visually impaired parents 

Information and Advice  

 

 
 

 The need for an effective mechanism to share and disseminate information on behalf of 
public bodies and voluntary sector groups within communities by involving local people 
with disabilities and mental health issues : for example distributing posters and leaflets in 
local communities, shops, supermarkets  

 Initiatives that create Communication Champions  

 People felt that there was potential for service users and members of the community to 
provide peer support – translation, interpretation, sign language  

 Greater use of peer advocacy  

 Greater range of paid employment opportunities and training for disabled people.    

 IT support (Skype, shopping, choosing the right utilities provider, paying bills) 

 Initiatives by organisations who support people who use services to engage and involve 
their members and service users to co-produce services in partnership with public bodies. 
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Active and Supportive Communities  

 

 People wanted to see support for people around developing safe personal relationships  

 People wanted support to establish informal groups and social networks 

 People wanted to see creative and innovative support for adults with chaotic lifestyles and 
multiple problems 

 There was demand for more activities and greater support at evenings and weekends and 
people were looking for new and exciting things to do  

 People wanted support to help them address their social needs and achieve personal 
outcomes not just their basic care needs.  

 People wanted to see greater access to universal services including hairdressers, 
chiropodists, dentists, nail techs, beauticians etc that catering for the particular needs of 
for older people and people with disabilities 

 There was demand for help for organisations who support people who use services to 
engage and involve their members and service users to co-produce services. 

 People commented that they wanted to see a more varied and diverse range of activities 
from existing service providers and voluntary and community organisations to better 
represent the changing needs of ageing population  

 People wanted help from organisations to organise trips out and more exciting activities 
not just centre based lunch clubs or tea and chats – when asked people were prepared to 
pay  

 People wanted a greater range of meal provision – for example local pubs providing local 
‘meals on heels’ service within their locality, opportunities for people to be supported to go 
to a range of places for meals rather than location based or home based services. 

 Support with attending social events, like night clubs etc. 
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Workforce 

 
 

 People told us that they needed support but may not necessarily have a Social Worker – 
brokerage   

 People felt that there was a need for Independent support in identifying suitable carers  

 People identified that there was a need for alternative forms of respite services including 
respite care in the persons own home 

 Emergency response services – for respite and care along with night sitting services for 
people with dementia, learning disabilities and physical disabilities 

 Crash clean services to support people that hoard  

 Dog Walking, emergency pet respite services and the use of pet therapy and counselling 
using animals 

 Cultural specific services particularly domiciliary care for people with Asian communities 

 Male Care workers – inc BME specific support for people with autism 

 Mobile laundry service (for those who don’t have a washing machine) 

 Volunteer pool – to help with shopping, befriending etc. 
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Travel and Transport  

 

 

 People felt there needed to be better co-ordination of transport services – more effective 
and efficient use of the borough’s minibus fleet including those operated by the council 
the voluntary and community sector and transport providers. 

 People suggested that there was an opportunity for a ULO (User Led Organisation) either 
new or through an existing one to focus on travel and transport related activities offering 
employment training, and volunteering opportunities.   

 Services within such a ULO may include  

 pooled budgets to increase buying power  

 Lobbying for service change  

 Support transport providers with training and awareness raising 

 Support with Travel planning and training also featured with the concept of travel buddies  

 
Health Warning… 
 
It is highly unlikely that all of the gaps in existing care and support identified above will be able 
to support a viable and self sustainable enterprise.   
 
It will be the responsibility of the applicant to quantify and assure us of both the level of 
demand for a particular service and the long term financial sustainability as an enterprise. 
 
Through DIF we do not wish to create a number of projects that, at the end of the funding, 
disappear due to continuation funding not being available.  DIF is not about providing ongoing 
revenue support but just offering support to get good ideas up and running.  
 
If you are applying for funding for a project that will require further grant or other public support 
then you will have to present strong evidence, although we would not expect you to provide 
any guarantees, that continuation funding may well be available and where this will come from, 
and that you have built further applications in to your project plans.   
 
Other Ideas  
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Just be cause we have listed a number of gaps and opportunities above, this doesn’t mean 
that we won’t listen to other ideas…as long as you can convince us that there is a need for 
your proposal, it is financially sustainable and that it helps people to achieve positive outcomes 
relating to social care and support and supports our approach to Making it Real then we are all 
ears….come talk to us. 
 
For More Information… 
 
For more information please contact  
 
Justin Haywood  
Dudley MBC  
Directorate of Adult, Community and Housing Services  
 
Telephone 01384 815875   Email Justin.haywood@dudley.gov.uk 

mailto:Justin.haywood@dudley.gov.uk

